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(D e Before selecting and proceeding with a
plan, take time to find out what each of Set Goals

you ASSUME to be true about the

situation you are attempting to change.

e  You may find that there is more than
one perspective about the "reality" of
the situation.

Identify Options
e [t will save time and effort to compare

critical planning assumptions NOW,

rather than LATER. "Z&

Capture Key
Planning
Assumptions

Select Options

Adjust Key
Planning

Assumptions ~
/\ Implement

~_
See Results

Process Check

®© di_systems_leverage_key_planning_assumptions_model.doc



