Team Process and Team Power Curve

e Toimprove results, first improve task.
o Task includes what you do, how you do it, what tools you use, who does it, etc.
o The maximum possible level of result that can be produced by improving task has an eventual limit — it
“lines out”.

e To further improve results, improve process.
o Process includes taking a step back and looking at how you are doing the task, how you are working with
others, looking at the bigger picture, etc.
o The maximum possible level of result that can be produced by improving process has an eventual limit.

e To further improve results, improve mindset.
o Mindset includes the set of unconscious assumptions you operate from (“What unconscious
assumptions?!”)
o The maximum possible level of result that can be produced by improving mindset has an eventual limit.

e We don'’t know what lies beyond because mastering mindset is still in progress.
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